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PURPOSE & TOPICS 
FOR TODAY

• Update on Status of Strategy after 
March 4 Board Meeting

• Discussion of CFAR Opportunities 
for Flood Authority Communities

• Dialogue about Relationship 
Between Board & Flood Authority
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STATUS OF STRATEGY AFTER BOARD’S MARCH 4 
DECISIONS & DIRECTIONS
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 Support $70 M for next two years of projects and planning

6 of 7 board members must agree before allocating new funding 

Continue deliberating on next phase of projects from March until June

UNANIMOUS AGREEMENT 
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 Which projects/actions are ready to be implemented as part of 
long-term strategy?

 Which need more evaluation before determining whether they 
should be implemented?

 Which should not move forward?

BOARD CONSIDERING RANGE OF OPTIONS
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March 9 Evening Public Meeting
• Third in series of OCB meetings to receive public input on options
April 1, May 6 Board Meetings
• Board to review staff work plans, consider options, receive public comment, 

and seek consensus on several pathways requested at March 4 meeting
• Possible additional special meeting in May
June 1 Board Meeting
• Board to approve project list and pathways for next 2 years and beyond

CHEHALIS BASIN STRATEGY REVISED TIMELINE
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MEANWHILE...PROGRESS CONTINUES!

• CFAR technical 
assistance visits & 
educational webinars

• Wynoochie-area 
house relocation

• Montesano WWTP 
protection
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AQUATIC SPECIES HABITAT PROJECTS & PLANNING UPDATE
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LONG TERM FUNDING (30 YEARS)

Full Restoration

• $600 million to $1.3 billion

• Add new habitat

• Increase resiliency

Mid-Level

• $300 to $600 million

• Maintain existing habitat

• Halt decline
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SHORT TERM FUNDING (6 YEARS)
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NEAR-TERM PRIORITIES

• Geographic areas of focus 
for first 10-year phase
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FLOOD DAMAGE REDUCTION 
PROJECTS & PLANNING UPDATE
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FLOOD RETENTION FACILITY



14
OFFICE OF CHEHALIS BASIN

ABERDEEN-HOQUIAM NORTH SHORE LEVEE
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NEW FLOOD AUTHORITY & CFAR PROJECT PROPOSALS

CFAR Pilots
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• Focus on priority hot spot areas
• Consider numbers & types of 

existing structures and critical 
infrastructure

• Consider long-range land use, 
zoning, buildout, economic 
development & social justice

• Compare to Board’s desired 
outcomes

OTHER STRUCTURAL FLOOD PROTECTION OPTIONS
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CROSSCUTTING/INTEGRATED WORK
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Floodplain Mapping 
& Modeling

Floodplain Acquisition 
Program Design

Erosion 
Management 
Guidance / 
Pilot Project

Land Use 
Recommendations 
& Guidance

Community 
Outreach & 
Engagement

Skookumchuck Dam 
Modification or 
Removal

CROSSCUTTING/INTEGRATED WORK
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BANK EROSION MANAGEMENT
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FLOODPLAIN ACQUISITION PROGRAM DESIGN
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LAND USE MANAGEMENT
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SKOOKUMCHUCK DAM
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FLOODPLAIN MODELING
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COMMUNITY OUTREACH AND ENGAGEMENT
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 Valuable structures protected from mainstem, catastrophic flooding
 Homes & businesses protected from seasonal urban flooding
 Lower basin properties & businesses protected from coastal storm surges
 Farmland and rural structures protected
 Critical facilities protected
 Transportation routes protected
 Environmental justice advanced
 Prevent new at-risk development

COMBINING ACTIONS TO MEET PRIORITY FLOOD DAMAGE OUTCOMES
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COMMUNITY FLOOD ASSISTANCE & RESILIENCE (CFAR)
OPPORTUNITIES FOR FLOOD AUTHORITY LOCAL GOVERNMENTS
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Options to scale up program by:
• Expanding technical assistance to individual 

landowners & local governments
• Increasing financial support for landowners & local 

governments
• Helping local governments with federal requirements

COMMUNITY FLOOD ASSISTANCE & RESILIENCE
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RELATIONSHIP BETWEEN BOARD & FLOOD AUTHORITY

A RELATIONSHIP WITH MULTIPLE DIMENSIONS 
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OPPORTUNITIES TO CLARIFY RELATIONSHIP BY STRATEGY ELEMENTS 

Chehalis Basin 
Strategy

ASRP Crosscutting
Flood 

Damage 
Reduction
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OPPORTUNITIES TO CLARIFY RELATIONSHIP BY SCALE OF PLANNING/PROJECTS 

Flood Damage 
Reduction

Basin 
Scale

Sub Basin  
Scale

Local 
Scale
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OPPORTUNITIES TO CLARIFY RELATIONSHIP BY AUTHORITIES & CAPACITIES

Lead

SupportFollow
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OPPORTUNITIES TO CLARIFY RELATIONSHIP BY SUBJECT MATTER EXPERTISE 

Policy

PoliticalTechnical
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QUESTIONS?
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